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Introduction

UnityPoint Health ςMeriter completed its first joint 2019-
2022 Community Health Needs Assessment (CHNA) with our 
Healthy Dane partners: UW Health, SSM Health, Stoughton 
Hospital in collaboration with Group Health Cooperative and 
Public Health Madison Dane County.

We are proud to work 
collectively on our 
implementation strategy to 
improve health in our 
community. 
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Community Health Improvement

CHNA

ωNot-for-profit hospitals are required to complete a Community 
Health Needs Assessment (CHNA) every 3 years to identify 
priority health issues 

CHIS

ωFollowing the CHNA, hospitals are required to complete a 
Community Health Implementation Strategy (CHIS) that includes 
actions, resources, planned collaboration and anticipated impact

Outcomes

ωImplementcommunity health implementation strategies and 
measure impact
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But What Ifé

A CHNA and CHIS are required by the Affordable Care Act 
ό!/!ύΦ .ǳǘ ǿƘŀǘ ƛŦ ǘƘŜȅ ǿŜǊŜƴΩǘΚ 

We believe we should still do 
timely needs assessments and 
implementation strategies because 
it is the right thing to do as a 
Communityhospital.

Even if the requirement goes away, 
the needs, disparities and 
inequities remain.
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Å The Healthy Dane Collaborative 
conducted this Community 
Health Needs Assessment using a 
health equity lens. 

Å We are committed to addressing 
ƘŜŀƭǘƘ ƛƴŜǉǳƛǘƛŜǎΥ άǘȅǇŜǎ ƻŦ ǳƴŦŀƛǊ 
health differences closely linked 
with social, economic, or 
environmental disadvantages that 
adversely affect a group of 
ǇŜƻǇƭŜΦέ1

Data Sources:

1. Attaining Health Equity. CDC. Retrieved from: https://www.cdc.gov/nccdphp/dch/programs/healthycommunitiesprogram/overview/healthequity.htm

Health Equity

https://www.cdc.gov/nccdphp/dch/programs/healthycommunitiesprogram/overview/healthequity.htm
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County Health Rankings Model

We are using the 
framework of the UW-
Madison Population Health 
Institute County  Health 
Rankingsmodel to 
understand what 
contributes to health 
outcomes and think broadly 
about areas for community 
health improvement. 
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Take Action Cycle

We are using the 
framework of the 
County Health 
Rankings & 
wƻŀŘƳŀǇǎΩ ¢ŀƪŜ 
Action Cycleto guide 
us in HOW to create a 
healthy community 
that results in 
community 
transformation.

County Health Rankings & Roadmaps Take Action Cycle. Retrieved from: http://www.countyhealthrankings.org/take-action-cycle

http://www.countyhealthrankings.org/take-action-cycle
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Collaborative Approach Among 
Health Systems

Dane County Health Council 

Vision: All Dane County residents have optimal health and well-
being

Mission: Eliminate gaps and barriers to optimal health and reduce 
disparities in health outcomes

Health Care Providers Government Nonprofits

Access Community Health 
Centers

Public Health Madison Dane 
County 

United Way 

Group Health Cooperative Madison Metropolitan School 
District 

{{a {ǘΦ aŀǊȅΩǎ 

UnityPoint Health ςMeriter

UW Health 
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Joint 2019 -2021 Community 
Health Needs Assessment (CHNA)

Full report can be retrieved from:  https://www.unitypoint.org/madison/filesimages/CHNA_FINAL_HDCapproved_2019.pdf

A combination of quantitative and qualitative data was collected to 
develop the CHNA. Many different individual and community stakeholders 
were interviewed and data collected to determine the 2019-2021 Priority 
Areas.

https://www.unitypoint.org/madison/filesimages/CHNA_FINAL_HDCapproved_2019.pdf
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2019 -2021 CHNA Priority 
Health Outcomes

Maternal and Child Health

Substance Use Disorders

Mental Health/Behavioral Health

Chronic Conditions
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Disparities Are Persistent

ά¢ƘŜǊŜΩǎ ǎƻƳŜǘƘƛƴƎ ŀōƻǳǘ ƎǊƻǿƛƴƎ ǳǇ ŀǎ ŀ ōƭŀŎƪ ŦŜƳŀƭŜ ƛƴ ǘƘŜ 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ǘƘŀǘΩǎ ƴƻǘ ƎƻƻŘ ŦƻǊ ȅƻǳǊ ŎƘƛƭŘōŜŀǊƛƴƎ ƘŜŀƭǘƘΦ  African 

American mothers with a college degree have worse birth 
outcomes than white mothers without a high school educationΦέ

-Unnatural Causes: Is Inequality Making Us Sick?
PBS (2008)

Number of LBW Births in Dane County By Maternal Race/Ethnicity (2011-2015)
Source: Wisconsin Department of Health Services 



12August 29, 2019 UnityPoint Health Proprietary and Confidential©

Maternal & Child Health Goal

Achieve healthy birth outcomes for African American women 

ÅInitial Goal: Eliminate disparities in low birth weight births between African 
American and White women in Dane County

ÅInitial Measures:
ÅNumber and percentage of low birth weight births by maternal race/ethnicity

ÅNumber and percentage of African American women eligible to receive 17P (16-37 wks.)

ÅNumber and percentage of African American women receiving breastfeeding education 
and support during prenatal/post partum 

Achieving Objective will:
Å Take multiple years
Å Need to involve many partners, 

across sectors, with shared 
commitment to goal

Å Take multiple, simultaneous, 
strategies and tactics
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Strategy Selection 

Strategies were selected using:

Evidence-based strategies1

Recommendations from community members

Review by UW Health & UPH-Meriter experts of 
community recommendations and evidence-based 
practices, prioritized based on feasibility and potential 
impact

Data Source: 

1. County Health Rankings What Works for Health. Provided by Population Health Institute from: http://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health

http://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health
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Maternal & Child Health Strategies

Individual 

Counseling/Education

Clinical Care

Prevention

Policy/Advocacy

Social Determinants of Health

Tobacco Cessation

Neighborhood -based Education

17P -17 alpha -

hydroxyprogesterone

Breastfeeding Support

Healthy Women, 

Healthy Babies
Diversity, Equity and 

Inclusion

Care Coordination System

Increasing 

Population 

Impact

Increasing 

Individual

Effort

Needed

One Key Question

Key:  
Strategies in Greenare in process
Strategies in Blackare to be developed
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Maternal & Child Health Strategies
Initiatives Partners Anticipated Impact

Tobacco Cessation Å Wisconsin Women®s Health 

Foundation: First Breath

Reduce smoking rates by optimizing tobacco 

cessation screening, counseling and referral 

for pregnant patients

Neighborhood-Based 

Education

Å Dane County Health Council 

Å Foundation for Black Women®s 

Wellness

Å Community Agencies

Provide health education and social support in 

collaboration with community partner 

organizations for zip codes in Dane County 

facing the highest health disparities

17-Alpha-Hydroxy

progesterone

Å UW Health Reduce rates of pre-term labor for African 

American women cared for at the Meriter 

Center for Perinatal Care through medication 

treatment (17P ²Alpha-Hydroxyprogesterone)

Breastfeeding 

Education and  

Support

Å UW Health

Å Harambee Village Doulas

Å African American 

Breastfeeding Alliance

Expand education and support to increase 

initiation and exclusive breastfeeding rates for 

African American women



16August 29, 2019 UnityPoint Health Proprietary and Confidential©

MCH Strategies, cont.
Initiatives Partners Anticipated Impact

One Key Question ÅWisconsin Contraceptive Access 

Network

Improve women®s preconception and 

interconception care 

Manage chronic conditions prior to pregnancy

Healthy Women, 

Healthy Babies

ÅDane County Health Council

ÅFoundation for Black Women®s 

Wellness

ÅHarambee Village Doulas

Support economic security and regional 

advancement of African American doulas by 

establishing reimbursement models, expand 

postpartum coverage

Care Coordination 

System

(Doulas + Community 

Health Workers)

ÅDane County Health Council 

ÅFoundation for Black Women®s 

Wellness

ÅEQT by Design 

ÅHarambee Village Doulas

ÅMeadowood Health Partnership

Streamline social determinants of health 

screening, referral, and navigation processes 

for patients

Address patients® social needs by facilitating 

referral and navigation to community resources

Provide education, support, and empowerment 

to patients and families receiving care

Diversity, Equity and 

Inclusion

ÅUW Health Reduce bias within healthcare by expanding 

employment opportunities. Improve patient 

care and satisfaction.
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Results -Based Accountability
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Maternal & Child Health Measures 

Population Performance
Results: Achieve healthy birth outcomes 
for African American women in Dane 
County

Program ςSolutions/Strategies
Health Impact Pyramid

Indicator:
Å # of low birth weight babies born 

to African American women (in 

UW/UPH-M)

Å # of eligible African American 
women receiving 17-P (16-37 wks.)

Å # of African American women 
receiving Breastfeeding support 
during prenatal/post partum

Performance Measures:
ÅҨ % of low birth weight babies 

born to African American women 
(in UW/UPH-M)

Åҧ % of African American women 
eligible to receiving 17P (16-37 wks.)

Åҧ % of African American women 
receiving Breastfeeding support 
during prenatal/post partum 


